
Earnings Call

2nd Quarter 2010
07.27.10

César M. García 

Chairman, President & Chief Executive Officer  

Martin McDermut Thomas H. Adams, PhD

Chief Financial Officer - Acting CVP, Chief Technology Officer

V. Randy White, PhD Philip Ginsburg, MD
CVP, President, Iris Lab Division* CVP, Chief Medical Officer*

* Effective at closing of the AlliedPath acquisition.



2

Safe Harbor Provision

This presentation contains forward -looking statements made in reliance upon the safe harbor provisions of the 

Private Securities Litigation Reform Act of 1995.  Forward -looking statements include, but are not limited to, the 

Companyõs views on future financial performance, market growth, capital requirements, new product 

introductions and acquisitions, and are generally identified by phrases such as òthinks,ó òanticipates,ó 

òbelieves,ó òestimates,ó òexpects,ó òintends,ó ,òplans,ó and similar words.  Forward-looking statements are not 

guarantees of future performance and are inherently subject to uncertainties and other factors which could 

cause actual results to differ materially from the forward -looking statement.  These statements are based upon, 

among other things, assumptions made by, and information currently available to, management, including 

managementõs own knowledge and assessment of the Companyõs industry, R&D initiatives, competition and 

capital requirements.  Other factors and uncertainties that could affect the Companyõs forward-looking 

statements include, among other things, the following:  identification of feasible new product initiatives, 

management of R&D efforts and the resulting successful development of new products and product platforms; 

regulatory clearances of new products; acceptance by customers of the Companyõs products; integration of 

acquired businesses; substantial expansion of international sales; reliance on key suppliers; the potential need 

for changes in long -term strategy in response to future developments; future advances in diagnostic testing 

methods and procedures; potential changes in government regulations and healthcare policies, both of which 

could adversely affect the economics of the diagnostic testing procedures automated by the Companyõs 

products; rapid technological change in the microelectronics and software industries; and competitive factors, 

including pricing pressures and the introduction by others of new products with similar or better functionality 

than our products.  These and other risks are more fully described in the Companyõs filings with the Securities 

and Exchange Commission, including the Companyõs most recently filed Annual Report on Form 10-K and 

Quarterly Report on Form 10 -Q, which should be read in conjunction herewith for a further discussion of 

important factors that could cause actual results to differ materially from those in the forward -looking 

statements.  The Company undertakes no obligation to publicly update or revise any forward -looking 

statements, whether as a result of new information, future events or otherwise.
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Business Overview
Q2-10 Earnings Conference Call

July 27, 2010
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Q2-10 Results / Major Accomplishments

Å Achieved highest revenue quarter in IRIS history
ð $26.7MM

ð ~19% revenue growth vs. prior yearõs quarter

Å Submitted two important 510(k) applications
ð NADiA ProsVue  - April 28, 2010

ð iChem VELOCITY and iRICELL ðJune 30, 2010

Å Gross margin improved to 54% from 51% in prior yearõs quarter

Å Signed definitive agreement for AlliedPath acquisition

Å Special items totaling $1.5 million ($0.06 per share) offset the 
operational improvements experienced in the quarter 
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iChem VELOCITY

Å 510(k) submitted June 30, 2010

Å Approximately 37 units sold Q2 -10, totaling approximately 280 
units since September 2008

Å Positive instruments reliability after latest round of retrofits

Å All major reliability issues have been addressed

ð Continuous improvement programs will be handled through the 
sustaining engineering process

Å We have secured Arkray AX -4280 systems to cover US demand 
through Q4 -10
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Two New iQ200 Systems Introduced at AACC

Å The new iRICELL® system portfolio features 7.0 
software including new Edit Free Release 
Technology. The iRICELL®pro also includes the 
benefits of embedded  iWAREÊ Software 

Å Edit Free ReleaseÊTechnology increases the 
number of automatically released patient results 
based on lab -set criteria improving TAT

Å Urine Culture Candidate identification highlights 
suspected negative urine cultures based on 
chemistry and microscopy results.

Å The new iWARE software elevates lab productivity 
with an embedded expert system for real -time 
clinical validation and concordance reporting.

Å iWARE provides an enhanced LIS communication 
protocol providing direct communication between 
urinalysis and microbiology laboratories to better 
manage demands of urine culture testing. 

Å These new Iris workcells improve laboratory 
productivity, standardize identification and 
management of urine culture samples and deliver 
higher quality while lowering overall laboratory 
costs. 
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NADiA ProsVue 510(k) 

Å Application Status
ð 510(k) submitted April 28, 2010

ð IRIS received on June 25, 2010 an òAdditional Informationó 
(AI) letter from the FDA summarizing their initial review of our 
510(k) submission.

ð The AI letter is being reviewed by the IMD group, our 
consultants and Corporate Regulatory Affairs.  We plan 
sorting all comments among three major categories:

Å Misunderstandings / omissions by the reviewer

Å Items already reviewed / agreed to in the two pre -IDEõs

Å New items for discussion

ð Next step:  Face to face meeting with FDA 
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CLIA Laboratory Acquisition

Å Acquired AlliedPath, a high -complexity CLIA certified laboratory

Å Early-stage laboratory offering differentiated molecular diagnostics 
testing services focused on cancer

ð Offers complex high margin personalized medicine testing services

ð Rapid turn -around times

ð Provides personalized test reports with educational component

Å Markets high -value tests to community -based pathology labs

ð Pathology labs do not have the expertise, instrumentation or necessary 
capital to offer these esoteric tests

ð Partnerships allow pathology labs to market high -value tests to expand 
their test menu and increase local market share

Å Seasoned management team with significant laboratory expertise
ð Randy White, President of Laboratory 

ð Philip Ginsburg, Chief Medical Officer

Å Consideration of $4.7 million in cash with $1.3 million in earn -outs 
for milestones met over the next three years

Å The acquisition is dilutive to earnings in 2010 

ð $0.09 - $0.11 per diluted share
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Acquisition Rationale for NADiA

Strategic Fit with High -value Oncology Testing Focus

Direct Commercial Channel for NADiA

ÅAbility to control all aspects of commercial 

operations starting with ProsVue launch

ÅExecution of push -pull (pathologists -

urologists) commercial strategy for ProsVue

ÅFreedom to pursue a value -based pricing 

strategy and interact with third party payors

ÅProvides ability to offer LDTs

ÅAbility to accelerate development efforts of 

molecular pipeline

CLIA certified laboratory
ÅOffers high -value tests 

complementing ProsVue

ðAttractive market with 
significant growth potential

ðHigh value tests with 

accessions averaging $700

ÅStrong management team

ÅImmediate infrastructure 

(billing, sample acquisition, 

results management, etc.)

ÅAccess to insurance network
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Financial Summary Q2 -10 
Earnings Conference Call

July 27, 2010
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Revenue ðQ2-10 vs. Q2-09
$ in millions
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Revenue ðYTD-10 vs. YTD-09
$ in millions
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Gross Margin ðQ2-10 vs. Q2-09


