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Safe Harbor Provision

This presentation contains forward -looking statements made in reliance upon the safe harbor 

provisions of the Private Securities Litigation Reform Act of 1995.  Forward -looking statements include, 

but are not limited to, the Companyõs views on future financial performance, market growth, capital 

requirements, new product introductions and acquisitions, and are generally identified by phrases 

such as òthinks,ó òanticipates,ó òbelieves,ó òestimates,ó òexpects,ó òintends,ó ,òplans,ó and similar 

words.  Forward -looking statements are not guarantees of future performance and are inherently 

subject to uncertainties and other factors which could cause actual results to differ materially from the 

forward -looking statement.  These statements are based upon, among other things, assumptions 

made by, and information currently available to, management, including managementõs own 

knowledge and assessment of the Companyõs industry, R&D initiatives, competition and capital 

requirements.  Other factors and uncertainties that could affect the Companyõs forward-looking 

statements include, among other things, the following:  identification of feasible new product 

initiatives, management of R&D efforts and the resulting successful development of new products and 

product platforms; acceptance by customers of the Companyõs products; integration of acquired 

businesses; substantial expansion of international sales; reliance on key suppliers; the potential need 

for changes in long -term strategy in response to future developments; future advances in diagnostic 

testing methods and procedures; potential changes in government regulations and healthcare 

policies, both of which could adversely affect the economics of the diagnostic testing procedures 

automated by the Companyõs products; rapid technological change in the microelectronics and 

software industries; and competitive factors, including pricing pressures and the introduction by others 

of new products with similar or better functionality than our products.  These and other risks are more 

fully described in the Companyõs filings with the Securities and Exchange Commission, including the 

Companyõs most recently filed Annual Report on Form 10-K and Quarterly Report on Form 10 -Q, which 

should be read in conjunction herewith for a further discussion of important factors that could cause 

actual results to differ materially from those in the forward -looking statements.  The Company 

undertakes no obligation to publicly update or revise any forward -looking statements, whether as a 

result of new information, future events or otherwise.
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Analystõs Day Agenda

ÅCEO Overview & Introductions

ðBrief recap of earnings announcements

ðiChem VELOCITY Status

ðStrategic Rationale of Allied Path Acquisition

ÅIRIIS CLIA Lab Initiative including NADiA 

Commercialization Strategy)

ÅNADiA ProsVue Status

ÅStatus of International Commercial Strategy  

ÅQ & A
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CEO Overview



Q2-10 Results / Major Accomplishments

ÅAchieved highest revenue quarter in IRIS history

ð$26.7MM

ð~20% revenue growth vs. prior yearõs quarter 

ÅSubmitted two important 510(k) applications

ðNADiA ProsVue  - April 28, 2010

ð iChem VELOCITY and iRICELL ðJune 30, 2010

ÅMargin improvement to 54% from 51% in prior yearõs 

quarter

ÅSubstantially completed the AlliedPath Acquisition

ÅSpecial items totaling $1.5 million ($0.06 per share) offset 

the commercial success experienced in the quarter 
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iChem VELOCITY

Å510(k) submitted June 30, 2010

ÅApproximately 37 units sold Q2 -10, totaling 

approximately 280 units since September 2008

ÅPositive instruments reliability after latest round of 

retrofits

ÅAll major reliability issues have been addressed

ðContinuous  improvement programs will be handled through 

the sustaining engineering process

ÅWe have secured Arkray AX -4280 systems to cover US 

demand through Q4 -10
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Two New iQ200 Systems Introduced at AACC

Å The new iRICELL® system portfolio features 7.0 
software including new Edit Free Release 
Technology. The iRICELL®pro also includes the 
benefits of embedded  iWAREÊ Software 

Å Edit Free ReleaseÊTechnology increases the 
number of automatically released patient results 
based on lab -set criteria improving TAT

Å Urine Culture Candidate identification highlights 
suspected negative urine cultures based on 
chemistry and microscopy results.

Å The new iWARE software elevates lab productivity 
with an embedded expert system for real -time 
clinical validation and concordance reporting.

Å iWARE provides an enhanced LIS communication 
protocol providing direct communication between 
urinalysis and microbiology laboratories to better 
manage demands of urine culture testing. 

Å These new Iris workcells improve laboratory 
productivity, standardize identification and 
management of urine culture samples and deliver 
higher quality while lowering overall laboratory 
costs. 
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CLIA Laboratory Acquisition

Å Acquired AlliedPath, a high -complexity CLIA certified laboratory

Å Early-stage laboratory offering differentiated molecular diagnostics 
testing services focused on cancer

ð Offers complex high margin personalized medicine testing services

ð Rapid turn -around times

ð Provides personalized test reports with educational component

Å Markets high -value tests to community -based pathology labs

ð Pathology labs do not have the expertise, instrumentation or necessary 
capital to offer these esoteric tests

ð Partnerships allow pathology labs to market high -value tests to expand 
their test menu and increase local market share

Å Seasoned management team with significant laboratory expertise
ð Randy White, PhD, President of Laboratory 

ð Philip Ginsberg, MD, Chief Medical Officer

Å Consideration of $4.7 million in cash with $1.3 million in earn -outs 
for milestones met over the next three years

Å The acquisition is dilutive to earnings in 2010 

ð $0.09-$0.11 per diluted share8



Acquisition Rationale for NADiA

Strategic Fit with High -value Oncology Testing Focus

Direct Commercial Channel for NADiA

ÅAbility to control all aspects of commercial 
operations for NADiAôs planned platform of 

products starting with ProsVue launch

ÅExecution of push -pull (pathologists -

urologists) commercial strategy for ProsVue

ÅFreedom to pursue a value -based pricing 

strategy and interact with third party payors

ÅProvides ability to offer LDTs

ÅAbility to accelerate development efforts of 

molecular pipeline

CLIA certified laboratory

ÅOffers high -value tests 

complementing ProsVue

ðAttractive market with 
significant growth potential

ðHigh value tests with 

accessions averaging $700

ÅStrong management team

ÅImmediate infrastructure 

(billing, sample acquisition, 

results management, etc.)

ÅAccess to insurance network

9



Experienced Management Team

Randy White, PhD Division Pres. 40 yrs National Health Laboratories, 

American Medical Labs, 

Nanogen, Xenomics

Philip Ginsburg, MD CMO 25 yrs Quest, GenProbe

Robin Vedova VP Admin. 30 yrs B-D, GenProbe

Mary Holland VP Sales 25 yrs DPC, Third Wave, Nanogen 

Geoff Metcalf VP Marketing 20 yrs Iris Diagnostics, Siemens, B -D

Over 140 years of Laboratory & Diagnostics Experience
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What is Molecular Pathology?

ÅA field of science dedicated to the identification of 

specific genetic alterations which may indicate 

disease prognosis and / or the likelihood of efficacy of 

a certain drug therapy

ÅEnables personalized treatment of disease

ÅSupports evidence -based treatment ðin full alignment 

with the general direction of the US healthcare reform 

ÅAn opportunity to align the Iris Molecular Diagnostics 

programs with the molecular pathology lab menu to 

maximize clinical utility and create differentiated 

solutions
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IRIS CLIA Lab Business

V. Randy White, PhD.

Corporate VP & President Iris Laboratory Division



Personalized Medicine Market

Å US market for esoteric laboratory tests and services

ðEstimated at $11 billion in 2009 growing to $21 billion in 2015

ÅExpected annual growth rate of 11%

ÅIncludes molecular diagnostics of $3 billion in 2009 expected to 

grow to $7 billion in 2015 (15% growth rate)

ÅGrowing number of targeted diagnostics and therapeutics 

tailored to an individualõs genetic make-up

ÅHER2/neu ðHerceptin

ÅER/PR ðTamoxifin

ÅKRAS/EGFR - Erbitux

Emerging as a new healthcare paradigm

Source:  PricewaterhouseCoopers, The new science of personalized medicine. October 2009.
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Personalized Medicine Market

ÅPayers willing to support reimbursement based 

on outcomes data:
ÅA $1,000 test AVOIDS $30,000 round of chemotherapy

ÅA post -prostectomy patient NOT referred for $50,000 

radiation therapy - ProsVue

ÅTests cleared by FDA or compliant with CLIA as a 

laboratory developed test (LDT)

14



Personalized Medicine

Å Q:  I discovered a lump in 

my breast. What does 

that mean?

Å A:  To make sure itõs not 

cancer, we should

perform a biopsy.

Discover

Test:  Biopsy / Histology

Laboratory:  Pathology group
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Personalized Medicine

Å Q:  What did the biopsy 

show?

Å A:  Invasive ductal breast

carcinoma.

Discover
Diagnose

Test:  Immunohistochemistry (IHC)

Laboratory:  IRIS (name TBD)
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Simplified example meant for illustrative purposes only.



Personalized Medicine

Å Q:  What is the best 

therapy for me?

Å A:  To determine that, we 

need to do additional 

imaging and run 

further tests on the 

tumor tissue.

Discover
Diagnose Characterize

Test:  Molecular path. ER/PR, Her2 (IHC and FISH), Ki -67

Laboratory:  IRIS (name TBD)
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Simplified example meant for illustrative purposes only.



Personalized Medicine

Å Q:  What did the test 

results show?

Å A:  Your cancer over 

expressed the Her2 

gene, so youõre a 

candidate for 

Herceptin. After you 

complete therapy, weõll 

follow you up every 3 

months.

Discover
Diagnose Characterize Therapy

Test:  Circulating Tumor Cells (CTCs)

Laboratory:  IRIS (name TBD)
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Simplified example meant for illustrative purposes only.



Personalized Medicine

Å Q:  So how am I doing?

Å A:  Looks like we caught 

it in time.  We will 

continue to monitor 

your progress.  Letõs 

follow up again in 

another 3 months.

Discover
Diagnose Characterize Therapy

Monito

r

Test:  Follow-up CTC

Laboratory:  IRIS (name TBD)
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Patient Benefits

Å Improved Quality of life

ðReduces adverse drug reactions

Å Improved outcomes

ðTherapy òTailoredó to the individual

ÅCost effective

ðAvoids unwarranted expense
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Laboratory Growth Strategy

Å Build sales force to focus on pathology groups, hospitals and 

regional laboratories

Å Expand test menu

ð Additional molecular panels, i.e. breast cancer

ð Additional disciplines; i.e. flow cytometry and FISH

Å Provide superior service

ð Offer differentiated high -value tests

ð Rapid turn -around -times

ð Digital pathology system

ð Support educational component to keep clients up to date on 

emerging tests and technologies
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